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COMMISSION EAST FAQS 

 

Regional Consistency 

  

Question How is today's information and collaboration going to be ensured 
through all authorities and ensure the consistency of this across 
regions? 
 

Answer January's event came about as all the 11 LAs wanted to work differently with 
providers, recognising that we have to work together to achieve the best 
outcomes across the region. How we achieve this will be through a number 
of different workstreams and engagement events to enable us to find the 
best working solutions for regional and sub-regional approaches. We have 
already started working on creating the regional practice principles and 
looking at standardising the placement request forms. Although small, 
these are the 1st steps in creating a one customer perspective. Data will 
also be key for each LA so we can start describing services and need in a 
consistent way. These are longer-term projects and language, and culture 
will form important aspects in how we cultivate the right behaviours to 
secure the best outcomes. 
 


