COMMISSION EAST FAQS

7‘!% Working Together

Question | How do we get to build relationships with all relevant commissioners?

Answer This is a key area of focus for the ERCC and on one level itis creating time
and events that bring people together to create that strategic and
networking relationship. However, there is further work around joint
partnerships, joint risk sharing, shared training events that will foster a
greater sense of collaboration and working together. This not only speaks to
the commissioning relationships but also the operational ones. Perhaps a
first step is our mindset and appetite to do something different.

Question | How do Local Authorities encourage a wide range of providers to engage
and work together?

Answer We must demonstrate value and impact and engaging is our first step.
However, if we can move that engagement into developing operational
clarity - value can be added. Groups of providers through the ECCRN can
engage on a subject area creating practice guides, for example, on
responding to self-harm. Working together to a common end builds trust,
and out of this may come more specialist services that complement rather
than compete against each other. Establishing the values and behaviours of
the ECRN and ECCRN will be important, what we can expect from each
other.

At the heart of this question really opens new thinking - the Eastern Region
presents an opportunity that has not previously been considered, within this
large region we have a depth, breadth and volume of providers and practice
that we can draw upon. We will do this through incremental steps. One of
the ERCC principles is to start small, create success and then
communicate and scale. It will be important to get things right and not to try
and solve everything at once. The ERCC has already taken a 1st step with
the survey that was sent out at the end of the event. From this, we have
collated a list of providers that want to work with the region, and we will be
engaging with them over April and May to establish how we can better work
together. Hopefully, these will be the green shoots towards working more
collaboratively.
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Question | How do we keep working collaboratively when a lack of finance is a huge
pressure for all parties? It’s leading to a deterioration in relationships & child
focus.

Answer In simple terms we make this a priority and create regular activity that cultivates
good collaborative thinking and habits. The value from working collaboratively
will then reinforce approach. Collaboration should not be seen as a ‘bolt on’
nice to have, but a fundamental aspect that runs run through everything we do
— it should be the Brighton that runs through the proverbial Sufficiency Rock!

Question | How do we solve the communication barrier of 11 LAs with multiple staff
team?

Answer This is a significant challenge as it cuts across culture, systems and regional
infrastructure (or lack of), which is set against a busy workload. Commission
East (CE) is constantly reviewing how it reaches different people and groups. CE
is flexible and seeks to iterate towards a more successful delivery model so this
involves starting somewhere with an appreciation it will need to be changed as
we work together and identify gaps. A good example of this is following the
event CE reflected on how in engaged with providers prior to the event — not a
lot! So now we are wanting to create regional engagement plan so we can
support locally organised event within each LA if appropriate. However, it is also
important to adopt a mindset where we can all help shape and improve, CE
might be a good vehicle to push out ideas, but it will certainly not hold all the
answers and so it’s important that people feel empowered to raise ideas that
we can come around an decide on the regional merits.

Question | How can LAs improve on the often-slow funding decisions and negative
perceptions of using residential homes from undermining the ER's important
collaborative work?

Answer If LAs can improve on funding decision the negative perceptions will erode, but
easier said than done. As part of Commission East mandate, we will be looking
at different models to see how decisions could be expedited.

Question | Why are local authorities afraid to use the word "love" when referring to
children in residential care? Why are we not encouraged to do this more?

Answer Commission East is focusing on language as we see language as a way of re-
defining culture and outlook, subtle changes can make significant changes in
perceptions. Not just within our internal management of sufficiency but also
how that is projected out to the people we look after. If we see ‘love’ as a verb
then this is what all our staff our doing day in day out.
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Question | How do we balance financial pressures while providing good homes for
children with the best staff teams to connect with them and make active
change?

Answer If we use the Cross Regional insights — this largely falls to the relationships we
can forge with providers — this will take time and patience, but the cross
regional project reports consistently lower placement costs and better
outcomes for children. They have established and trusting working relationship
that cultivates innovation and problem solving that represents good value for
money.

Question | When placements are struggling with a challenging child but want to keep
working with them, what can the child’s LA provide us extra with to work
systematically.

Answer This is a great question and strikes to heart of what Commission East is trying to
do — we want to secure better outcomes for children and preventing placement
breakdowns is something that we are all interested in. This will be best
achieved through developing and agreeing those collaborative models of
working and will fundamentally help build trust between the LA and the
provider. Recruitment and retention are something that Commission East is
progressing, and there are other projects that are looking to developing better
collaboration between teams, which is where this would sit. However,
Commission East can review whether there should be wider workforce
development theme that would give a strategic home for that idea.

Question | What can we do to support homes not the end placements without notice
after a serious incident?

Answer If we have the good working relationships, situations can be managed pro-
actively rather than reactively.

Question | How can we lever in social value as part of the RCC to support our ambition?

Answer This could form part of the practice principles /outcomes within a QA
framework and overall approach - demonstrating value/benefits beyond
financial gain.




