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AGENDA  
EoE SEND Regional Good Practice Principles Community of Practice  

Wednesday 14th May 25 12-1.30pm  

Via teams  

Please join here 

Join the meeting now 

 

Louise Warren Regional SEND Lead and Co- Chair  

 Co-Chair – vacant  

Time Item Title Lead 
12.00 1.  Welcome, Introduction and Apologies 

 
Louise Warren  

12.10  2. Brief overview of the good principles works and updates on actions 
from task and finish group (please see below) 

Louise Warren   

12.30 3. Children and Young people’s views on the education, health and 
care plan process 

Kierran Pearce – lead 
multi-schools council 
and Voices of the 
East 

12.55 4.  Example from practice – How Hertfordshire local area have 
implemented the principles from a health perspective.  

Elisabet Eldred/ 
Melissa Robertson – 
Designated Clinical 
Officers – 
Hertfordshire.  

13.20 5.  Using the principles as examples of Quality across the region. Louise Warren  

13.25 6.  Date of Next Meeting and Close: 3rd September 2025 11am -
12.30pm  
 

 

Actions from last task and finish group (Jan 25) :  

• The good practice principles and evaluation criteria will be presented to the EoE regional SEND forum in 
March 25. The presentation will include an invitation to all for the community of practice 

• The Eastern region parent carer forum has received a presentation from Sylvia and Julia and are supportive of 
the principles and agreed to write a family friendly narrative for local areas and local offers. The parent carers 
raised a good challenge on whether the documents have been checked for accessibility, and I will follow this 
up. 

• It has been agreed through the PCF’s and regional partners that the master copies are kept on the RIIAS 
website. 

•  The annual review audit has been shared with the DCO/DMO forum for their views and thoughts on next steps 
– it has been agreed that the DCO/DMO’s will further review and ensure all processes and practices are 
captured. The tool will be finalised and included within the toolkit; local areas can then utilise when appropriate 
for their area. 

• The good practice principles are going to be included in the SEND Independent chairs quality improvement 
toolkit. 

• I have emailed what works in SEND to offer the principles as a case study. 
• NHS Midlands and their DCO forum are interested in working as peers and seeking support to implement 

across the Midlands. 
 

https://gbr01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YmUyNDE2OWYtZjI4Yi00MzUwLWJiY2EtOWQxNjdmNzE5MDNj%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%252237c354b2-85b0-47f5-b222-07b48d774ee3%2522%252c%2522Oid%2522%253a%2522ebc44c57-c161-4947-a70f-1e0498ba5b42%2522%257d&data=05%7C02%7Clouise.warren5%40nhs.net%7C8243f54c3a754ece4b6508dd5d7e7d21%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638769520185639660%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=91OI0yuWumu58WrhebvzN%2ByWmacJ%2FMICAak9QWoKbmM%3D&reserved=0

