
Risk Outside The Home 
The Cambridgeshire Approach

• What do we mean by ROTH?
• What is the Cambridgeshire approach to ROTH?
• And if we have time…What is the Missing and Exploitation Team?



Definitions

Risk Outside The Home (ROTH)
The term ‘risk outside the home’ includes such issues as missing, exploitation, radicalisation and 
serious youth violence. In Cambridgeshire we are adopting a Contextual Safeguarding response to 
these issues.

Contextual Safeguarding
Contextual Safeguarding is a framework to understand, and respond to, young people’s experiences 
of significant harm beyond their families. It recognises that the different relationships that young 
people form outside of their homes can feature violence and abuse. It also acknowledges that young 
people can be vulnerable to harm from emotional and mental health needs. 



Definitions

Tier 1
Tier 1 refers to the assessment, planning and intervention relating to individual young people. The 
risks that the young person faces outside the home are assessed and actions are set that aim to 
reduce these risks for an individual young person. The intervention is framed through the lens of child 
safeguarding, but includes contextual thinking.



Definitions

Tier 2
Tier 2 refers to the assessment of peer groups, places or adults that pose a risk to young people. The 
risks posed through peer groups, places or adults are considered in their own right and actions are 
set that aim to reduce the risks that young people face in the community. The intervention is framed 
through a community safety response.



Tier 1 Pathway Overview (focus on Child)



Tier 1 Process – Step 1 ROTH Assessment

The ROTH Assessment (aka Contextual Risk Screening Tool) should be completed whenever ROTH 
concerns are identified. 

Practitioners rate a range of indicators of ROTH and provide evidence to support this, then rate on a 
scale of N/A, Emerging, Moderate or Significant in the areas of
• Child Criminal Exploitation (CCE)
• Child Sexual Exploitation (CSE)
• Serious Youth Violence
• Radicalisation
• Peer on Peer/Other

If the child is not already open to Children's Services, a safeguarding referral should be made 
and the ROTH Assessment sent alongside. Where threshold is met, a social worker will be 
allocated, who will review the ROTH Assessment and ratings alongside their Child and Family 
Assessment.



Tier 1 Process –  ROTH CP Conference

Key features include:

Positioning parents as partners, working 
alongside the professional network to 
address the risks. 

Context Weighting, to understand which 
contexts play the biggest role in a young 
person's life, in order to focus actions in a way 
that can maximise impact.

The ROTH CP Plan will include actions to 
address contexts in addition to individual 
child needs.



Tier 1 Process – Step 3a ROTH CP Conference

Before the meeting:
Partners will be asked to provide a report for 
the Conference, with questions that will focus 
on risks outside the home.

At the meeting:
Partners will be asked to share strengths and 
worries, to help formulate a plan and to give a 
view about whether the child is experiencing 
or at risk of significant harm outside the 
home. 



Tier 2 Pathway Overview (focus on Contexts)



Supporting meetings

• Daily CE Meetings take place between the Police CE Hub, CCC and PCC to speedily share 
information and agree actions that feed into the above processes.

• Monthly MACE (Missing and Child Exploitation Meetings) take place with key partners. MACE 
will have oversight of the ROTH work in Cambridgeshire. Discussion slots can be arranged about 
any individual children or contexts that are stuck and require additional partnership oversight. 



Other Partnership Developments

• Operation Guardian is a Police-led mechanism for identifying children who are likely to be 
habitual knife carriers and therefore at heightened risk of involvement in serious youth violence. 
Information sharing and joint working will be enhanced for this cohort, and this will be considered 
at each stage of the process, particularly in the ROTH Triage Panel.

• An updated local protocol for the use of the National Referral Mechanism (NRM) has been 
agreed. Children should be referred where there are concerns about modern day slavery, 
trafficking or exploitation.



Information Hub

Direct Work

Consultation

Missing Team

SAFE Team

Missing and Exploitation Team
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