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EASTERN COLLABORATIVE CHILDREN'’S RESIDENTIAL NETWORK
MONTHLY NEWSLETTER

Welcome to the ECCRN newsletter for March 2026. This month we are
covering three important practice topics:

Outcomes, Peer orientation, Online safety

Please, absorb and enjoy!



https://improvementeast.org.uk/
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Improving outcomes and support for children in care
briefing

Stability, safety, trusted relationships
Maintaining family relationships

Improving mental health

Improving educational engagement and attainment
Reducing risk of criminal justice involvement
Keeping children involved and informed

ing the evidence on outcomes of childhood out-of-home care: A
scoping review of reviews - PubMed

Here are some resources to assist your thinking, actions, and practice:

* Assessing social and emotional difficulties of children in residential care settings:
A systematic review of strengths-based measures — SIRCC Journal

* Voice, data and measuring what matters to children: learning from the Bright Spots
Programme - Coram Voice

Meaningful outcomes

‘What’s strong’, not ‘What’s wrong’ — that’s a great place to start.
Are these two good places to start?
What are ‘outcomes’ and why do they matter? Council for Disabled Children:

Outcomes explainer- parent carers.pdf

Evidence for strengths and asset-based outcomes — see page 2 and 3:

strengths-and-asset-based-outcomes-quick-quide.pdf



https://councilfordisabledchildren.org.uk/sites/default/files/uploads/files/Outcomes%20explainer-%20parent%20carers.pdf
https://www.nice.org.uk/Media/Default/About/NICE-Communities/Social-care/quick-guides/strengths-and-asset-based-outcomes-quick-guide.pdf
POST-PN-0760.pdf
https://researchbriefings.files.parliament.uk/documents/POST-PN-0760/POST-PN-0760.pdf
https://pubmed.ncbi.nlm.nih.gov/41739804/
https://pubmed.ncbi.nlm.nih.gov/41739804/
https://www.celcis.org/application/files/6216/5106/3650/2022_Vol_21_No_1_Day_D_Assessing_social_and_emotional_difficulties_of_children_in_residential_care_settings_A_systematic_review_of_strengths-based.pdf
https://www.celcis.org/application/files/6216/5106/3650/2022_Vol_21_No_1_Day_D_Assessing_social_and_emotional_difficulties_of_children_in_residential_care_settings_A_systematic_review_of_strengths-based.pdf
https://coramvoice.org.uk/resource-library/voice-data-and-measuring-what-matters-to-children-learning-from-the-bright-spots-programme/
https://coramvoice.org.uk/resource-library/voice-data-and-measuring-what-matters-to-children-learning-from-the-bright-spots-programme/
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learning from the bright spots programme sb web.pdf

How does Ethnicity Affect Children’s Pathways Through Social Care? - IPC Brookes

Graphic of the Month:
see figure 1 page 8
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https://www.researchinpractice.org.uk/media/1ygexzuz/learning_from_the_bright_spots_programme_sb_web.pdf
https://www.researchinpractice.org.uk/media/1ygexzuz/learning_from_the_bright_spots_programme_sb_web.pdf
https://www.researchinpractice.org.uk/media/1ygexzuz/learning_from_the_bright_spots_programme_sb_web.pdf
https://ipc.brookes.ac.uk/publications/how-does-ethnicity-affect-childrens-pathways-through-social-care/
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Children looking to peers rather than parenting figures =

peer orientation

Many providers report receiving such referrals. Here’s an insight into what may be going on.

Peer orientation, a concept from Dr. Gabor Maté and Dr. Gordon Neufeld describes the detrimental,
modern trend of children looking to peers rather than parents for guidance, values, and identity. This
shift weakens essential parent-child bonds, causing immaturity, bullying, and reduced school

performance.

Key Aspects of Peer Orientation (Gabor Maté):

Definition: Children substitute parents/mentors with peers as their primary
attachment figures.

Causes: Increased, premature, and constant interaction with other children, often
encouraged by school, social media, and diminished adult presence.

Consequences:

Immaturity: Children model themselves after other, equally immature peers.
Behavioural Issues: Increased aggression, bullying, and a "sexualized" youth culture.
Disempowered Parenting: Parents lose their influence, leading to more difficult
parenting and sometimes harsh, reactive discipline.

Mental Health: Contributes to stress, anxiety, and, in severe cases, is a strong
predictor of adolescent substance use.

Solutions (How to Reclaim the Role):

Re-establish Attachment: Focus on building a strong, loving bond (emotional and
physical closeness) with children so they want to follow your lead.

Prioritize Family: Limit age-segregated activities and prioritize family, routines, and
meals.

Be the "North Pole": Provide security, unconditional acceptance, and firm, consistent
guidance.

Create an "Attachment Village": Surround children with other trusted, mature adults,
not just peers.
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A short review by one of our readers of Peer Orientation by Maté and Neufeld

Written in 2004, Peer Orientation by Gabor Maté does well to seemingly predict the current
crisis we're facing with young people. Our Western society's norm of two parent, or even
single parent households may have increased independence, but at what cost?

bell hooks talks about these independent homes being so devoid of support that there is no
opportunity for love. Love instead replaced with stress and chaos, because raising children
was never supposed to be an isolated job, famously requiring a village.

Unsurprisingly, it's challenging for healthy attachments to be created and maintained in
exhausted and isolated spaces, particularly when children are spending substantially less
time with their caregivers.

The result is that their attachment and secure base become their peers, thereby becoming
peer-oriented. For the peer-oriented child, their values, social norms, moral compass,
priorities, and sense of safety all rest in the hands of their peers.

The rise of violent crime, harmful sexual behaviour, connection with dangerous individuals,
and many other such behaviours increasing, is perhaps not surprising when many children
are effectively raising each other. An unconscious rejection of society, a society they never
got the chance to know, to reject.

If we don’t want our children to be peer orientated, we need to find a way to safely re-
attach remembering it is parents who make attachment and children who take the
attachment.

Reflection

Is this so new? It seems very similar to Romeo and Juliet and West Side Story. See
also Redl and Wineman Controls from Within, and A view from the Boys by Howard
Parker. They seem similar, don’t they?? Has this always been with us?

See also: Understanding youth violence | Research in Practice

And: Trauma-informed care: Understanding the use of trauma-informed
approaches within children’s social care



https://www.researchinpractice.org.uk/children/content-pages/podcasts/understanding-youth-violence/?utm_source=C%26F+Partner+bulletin&utm_campaign=25263b1c4d-EMAIL_CAMPAIGN_2025_04_01_02_12_COPY_01&utm_medium=email&utm_term=0_-dbee78d313-453137886
https://foundations.org.uk/wp-content/uploads/2025/01/trauma-informed-approaches-within-childrens-social-care.pdf
https://foundations.org.uk/wp-content/uploads/2025/01/trauma-informed-approaches-within-childrens-social-care.pdf
https://www.iriss.org.uk/resources/insights/attachment-informed-practice-looked-after-children-young-people
https://counsellingtutor.com/winnicott-attachment-theories/
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Thank you for reading our newsletter, your feedback would be very welcome. If you
wish to be removed from the distribution or wish to add a colleague, please email us:

SLI Programme mailbox: EasternRegionCiE@norfollk.gov.uk

SLI website: Commission East — Improvement East

Linked In: https://www.linkedin.com/company/improvement-east/

See you at the next ECCRN meeting!

Al

Partnering for Practice



https://childrenshomesquality.us20.list-manage.com/track/click?u=9eaaded0fb34ad758ed82b271&id=2426535984&e=30aaa74790
https://www.gov.uk/government/news/is-your-child-influenced-by-toxic-content-new-government-campaign-supports-parents-to-talk-about-harmful-online-content
https://improvementeast.org.uk/
mailto:EasternRegionCIB@norfolk.gov.uk
https://improvementeast.org.uk/commission-east/
https://www.linkedin.com/company/improvement-east/

