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Getting things moving

• Review development led by consultant (recent 
Executive Headteacher and HMI) in 
conjunction with ECC teams, and grounded in 
ongoing ECC work (e.g. the emerging 
Ordinarily Available, and Trauma Perceptive 
Practice). 

• Initially piloted across six secondary schools 

• Underpinning principles: 

• No charge

• Voluntary

• Non-judgemental

• Requires vulnerability

• Will be a mirror, not a truth 

• The six pillars are central

2. Working Together



The approach to the review itself

• In-person preparation

• All review activity based around school 
leaders’ inclusion self-evaluation:

• Vision, context, choice of strategies, 
resourcing, training, stakeholder 
involvement

• The six pillars

• A simple RAG with no criteria

• After an initial meeting led by leaders, 
reviewers simply test the self evaluation.

• Once completed, leaders receive key findings 
and recommendations (and a report). 

• ‘True of the experience, not true of the school’

• ‘Do what you want with it…’

3. What You Did



Reviews and review teams

• Four types of standalone review developed:

• Four reviewers: 1050+

• Three reviewers: 526-1050

• Two reviewers: 315-525

• One reviewer: below 314

• Also developed a review for Multi Academy 
Trusts and School-led Partnerships

• Began with a team of four

• Brought-in external reviewers

• Widened the internal team

• Now a team of 10 and growing

• Embedding QA processes
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The numbers

• By February half term we will have 
undertaken approximately 175 individual 
Inclusion Reviews

• By the end of 25-26 we will have undertaken 
approximately 225 individual Inclusion 
Reviews

• We have completed reviews of 10 Multi 
Academy Trusts (including commissioned 
reviews for out of county academies)

• We have completed reviews of four school-led 
partnerships

• We have completed our first two follow-up 
reviews

• We have piloted our first special school review

• We are planning our first PRU and FE college 
reviews
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Defining and measuring difference

• Yes, to individual schools, MATs and 
Partnerships- evaluations and feedback 
meetings

• Yes, to the profile of inclusion (as part of the 
wider work of the Strategy)

• To the issues flagged in the Inclusion Strategy 
position statement?

• Enough time?

• Developing our follow-up offer

• Can things be purely attributed to reviews?

• Individual difference versus systemic 
difference…get the learning done, and 
respond to that…

4. Difference Made



Learning

• Thematic versus specific

• Culture, vision, values and reach

• Relationships

• The pillars- sequential and cyclical

• Trauma (and policy versus practice) 

• Synergy with the Inclusion Framework

• Big attendance versus small attendance

• Primary to secondary

• Getting authentic and representative voices

• Adaptation

• Hard to reach versus seldom heard 

5. Learning and Next Steps



Next steps

• Booked for the year

• Special, PRU, and FE pilots

• Maturing approaches to learning- analysts and 
AI

• Highlighting specificity

• Developing the follow-up offer in response to 
learning 

5. Learning and Next Steps



Fundamental to the process and contribute 
significantly to recommendations…

…the role of the Multi Schools Council and family 
forums?

6.Voice of CYP and Families
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