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Showcasing:

• Joint Assessment Meetings (JAM) as part of EP Advice 
towards EHCNA

•Community Inclusion Forums (CIF) 

•Solution Circles



What they are: Collaborative, person-centred process led by Educational Psychologists 
(EPs).

Purpose: 
• Bring families, school staff and professionals together.
• Develop a shared understanding of needs, strengths and aspirations.
• Co-create clear outcomes to guide support.

Where they fit: 
• Part of EP Advice element of Suffolk’s Education, Health and Care Needs Assessment 

(EHCNA) process. 
• Suggested when a shared space is useful to gather all views.
• Supported by a short introductory video and information sheets for families and 

practitioners. Consultation and assessment - Suffolk County Council

Joint Assessment Meetings (JAMs)

https://www.suffolk.gov.uk/children-families-and-learning/pts/consultation-and-assessment/psychology-and-therapeutic-services-consultation
https://www.suffolk.gov.uk/children-families-and-learning/pts/consultation-and-assessment/psychology-and-therapeutic-services-consultation
https://www.suffolk.gov.uk/children-families-and-learning/pts/consultation-and-assessment/psychology-and-therapeutic-services-consultation


Suffolk EPs work with families and colleagues to support the Education, Health and Care Needs Assessment (EHCNA). As part of this 
process you are invited to a Joint Assessment Meeting (JAM) for a child or young person (CYP) you work with.  For some SCC professionals 
(e.g. SES colleagues), attending may remove the need for separate written advice. Please discuss this with your manager. 



What did we do?

Context and purpose: This work contributed to an Education, Health and Care Needs Assessment (EHCNA) for a Year 7 pupil 
transitioning to secondary school. The pupil had a history of developmental delay and speech and language needs, with emerging 
social, emotional and mental health needs linked to transition.

Activity and approach: We worked jointly with the Specialist Education Services (SLCN), school SENCo and the pupil’s parent as 
part of a Joint Assessment Meeting (JAM). Prior to the meeting, I met with the pupil and completed direct work, including observation, 
dynamic assessment and a Mini-Path, to gather the pupil’s views, strengths and aspirations.

The JAM was co-produced with the parent and professionals, ensuring equal voice and shared understanding. The meeting focused 
on strengths, current needs, and provision that could meet the CYPs needs within the school’s offer, supporting inclusive practice.

What impact did it have?

• Ensured the pupil’s strengths and 
perspective were central to 
decision-making.

• Helped translate assessment information 
into clear, accessible language for 
parents.

• Supported identifying provision that was 
already available within the schools offer, 
promoting inclusion.

• Strengthened multi-agency collaboration 
through  co-construction and shared 
ownership of outcomes.

How well did we do?
Feedback from our partner professional described the work as 
“extremely useful”, with the meeting characterised as 
well-facilitated, strengths-focused and genuinely collaborative.
Additional evidence of effectiveness included:
• Clear professional preparation and communication ahead of the 

meeting
• Positive feedback on confidence, facilitation and clarity of 

explanations
• Parent understanding actively checked and confirmed 

throughout
• Clear, immediate next steps agreed, with ongoing monitoring 

planned by the involved professionals
The co-production approach ensured actions were practical, 
realistic and embedded within the school context, increasing the 
likelihood of meaningful impact for the pupil and their family.

Joint Assessment Meeting (JAM) as part of EP Advice 

What our partners told us

“Co-production made us a team around the pupil, 
working with school and within the school’s offer and 
capacity means the actions should actually happen.”

“Between us we could refocus on the positives when 
needed and connect up information.”

“The process made sure everyone’s voices were 
equal.”

“The facilitator ensures the meeting progresses and 
summed up each section.”

“We were able to make sure mum’s understanding 
was clear at each step.”





Solution Circles (SCs) 
An overview of the online Solution Circle process in Suffolk

What they are: 
• A collaborative problem-solving 

process using structured facilitation 
(including visual graphic recording) to 
create a shared space for thinking and 
planning.

 
• SCs offer a quick, supportive 30-minute 

process to generate practical next 
steps and share ideas and strategies 
that can be implemented immediately.

https://youtu.be/mN4dCHrKsrE?si=z6jotD-O8_v5AOTE


Purpose: 
• Support the Assess–Plan–Do–Review cycle, particularly when a setting feels “stuck” or 

would benefit from additional professional perspectives.
• Bring people together early and promote inclusive practice through joined-up thinking 

and practical, strengths-focused strategies.

Where they fit: 
• SC can be used in any situation where collaborative problem solving is needed, 

including peer supervision.
• In this context, they are used within the early-intervention stage of Suffolk’s Graduated 

Response. They provide quick access to multi-professional thinking, supporting 
inclusive practice.

Solution Circles (SCs) cont. 



suffolk.gov.uk/psychology-and-therapeutic-
services-research-and-projects 

“Extremely useful. A Solution Circle 
around one of our children in Year 2 who 

we were 'stuck' with. Everything 
suggested is achievable and realistic in 

our school resource. The Core 
Vocabulary approach discussed is going 

to have an impact on the whole class, not 
just the individual child.”

“The Solution Circle gave us the 
reassurance we needed. The following 
week in school was more successful 

with one of our pupils who was 
completely refusing – they now have 

attended every day the following week. 
This is a very big step forward.”

http://www.suffolk.gov.uk/psychology-and-therapeutic-services-research-and-projects
http://www.suffolk.gov.uk/psychology-and-therapeutic-services-research-and-projects
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• Consistently described as highly useful, supportive and energising, helping staff think differently when 
they feel stuck.

• Participants value the safe, reassuring space and the skilled facilitation described as empowering, 
uplifting and incredibly supportive.

• Education setting staff report Solution Circles are helpful, clarifying, informative and supportive, 
especially because they can hear from a broad multi-professional team.

• Digital graphic facilitation is highlighted for creating clarity and enabling a clear, shared plan.

• Staff leave with realistic, actionable next steps, many of which strengthen wider classroom and 
whole-school practice.

• Seen as “one of the most effective offers available” due to the combination of expert facilitation, 
multi-agency insight and a structured process that produces a clear, achievable plan.

Solution Circles – Evidence-Based Impact



What they are:
Community Inclusion Forums (also known as CIFs) are part of Suffolk’s Graduated Response.
• The Community Inclusion Forums meet once every half term in venues central to each community
• Each area forum is chaired by a specialist teacher from the Whole School Inclusion team and an Educational Psychologist from the

Psychology and Therapeutic Service.
• All SENCos in Suffolk schools have been invited to take part in the forums as well as anyone with a pastoral or inclusion remit within 

a school.Community Inclusion Forums

Purpose: 
The forums provide opportunities for staff across the sector to be empowered to meet children and young people’s needs, through the 
sharing of effective practice and providing peer support. 
• Strengthening our application of the Graduated Approach; Universal Provision; Alternative Provision Pathways; early 

intervention; and reducing permanent exclusion. 
• CIF meetings have also included updates from a range of services and projects such as: SEND Statutory Services; the Mental 

Health in Schools team; and the Delivering Better Value project.
• Another key activity during CIFs so far has been sharing research and resources, for example, on Staff Wellbeing; therapeutic 

approaches; and emotionally based school avoidance.

Where they fit: 
• Part of Suffolks Graduated response – Universal offer
• SENCO led agendas - responding to local needs/issues/activity

Community Inclusion Forums(CIFs)

https://youtu.be/7acRbh9OvUk




To measure the impact of CIFs and evaluate 
their usefulness, early on we gathered the 
views of attendees using a ‘theory of change’ 
activity to understand what staff wanted to 
gain from these spaces and what they 
hoped to take away.

We worked together to identify the vision for 
CIFs and a set goals to clearly monitor 
progress over time.

We also have a session-by-session survey 
measure to keep an ongoing continuous 
improvement journey as the CIFs evolve. 

Monitoring the impact of CIFs



Immediate Outcomes Long Term Outcomes

Connections: Links are made between schools, enabling peer 
support and sharing approaches for supporting CYP e.g. during 
transitions 

Networking: Stronger relationships between school staff; 
increased sharing of best practice and resources; better 
connections with wider service professionals  

Information: CIF content reflects school priorities such as 
transitions, attendance, barriers to education, the four areas of 
need and ways of supporting parents

Communication and collaboration: Greater transparency 
across services and with families; more joint working around 
shared purposes; improved staff confidence to support and 
inform parents

Uptake: Staff would like to improve CIF attendance (in the regular 
meetings) and have identified that accessibility (e.g. session 
timing, location or format) can affect participation  

Creating the conditions for children to feel happy and safe in 
school: Staff become increasingly confident and knowledgeable 
in meeting diverse needs. understand when and how to access 
access external support, and promote inclusive practice

Clarity and understanding: Shared, consistent messaging helps 
staff understand referral routes and how to access local services



Feedback about the CIFs has been positive: 

• 98% of attendees who responded to our survey agreed that the purpose of the 
Community Inclusion Forum was clearly stated and met during this meeting. 

• 96% agreed that the content was engaging and presented clearly 

• 92% agreed that the information and discussions were beneficial to their job 

• Other said that they were ‘really useful’, ‘something to look forward to’, ‘helpful’, 
and ‘very valuable’

Impact of the CIFs: Data from Survey



Impact of CIFs: 
Data from Theory of Change research (activities & focus group) 

THEMES QUOTES

Networking • "Networking, communication and collaboration is good”

• "Senior leaders should be encouraged to attend so they can understand"

Information • "Practice can be shared... compare it with ours and see what our next steps might be”

• "There's always some kernel that you didn't have before you went, that you've come away 
with"

Connectedness • "Sometimes it can be a really lonely job. Now that locality meetings are starting up again 
and I think that's really useful”

Empowerment • “I would think about that approach she took and try and, you know, do something 
similar”
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