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Welcome

Antonia Ogundayisi, 
Service Manager - Anti-Racist Practice 
Essex County Council 



Helen Lincoln, 
Executive Director, Children Families & 
Education Essex County Council and Eastern 
Region Sector Led Improvement DCS Lead



Uncertain Times with Complex Change



Social Care 
Statutory 
Guidance: 
Anti-Racist 
Practice 



Ethnic Diversity of the Eastern Region

Taken from 2021 Census



Eastern Region 
Anti-Racist Practice and Workforce Data

Red indicates over 
representation of 
global majority 
groups ins referrals 
i.e. in 6/11 LAs

Red indicates that 
Children with mixed 
heritage are over-
represented in CIN in 
7 LAs in the region

Regional Anti-Racist Practice Data – Children & Families Regional Anti-Racist Practice Data – 
Workforce



The Eastern Region 
Anti-Racist Practice Pledge 

Rachel Black
Improvement East 
Programme Manager 

Antonia Ogundayisi 
Service Manager - 
Anti-Racist Practice 
Essex County Council 



Anti-Racist Practice Timeline
May 2025 

Anti-Racist Leadership 
conference – official launch of 

pledge

June 2025

Regional Anti-Racist 
Leadership Forum formed

September 2025

Eastern Region Anti-Racist 
Practice CSC Data Collection 

underdevelopment 

October 2025

Eastern Region Anti-Racist 
Practice Workforce Data 

Collection Developed and 
sent to LAs for collection

October 2025 

Interactive Online training 
sessions – bi-monthly

November 2025

 Global Majority Reflective 
Space launched - quarterly

December 2025

Anti-Racist Practice 
Diagnostic completed by all 

11 LAs 

January 2026

Eastern Region Anti-Racist 
Practitioners conference

February 2026 

In Conversations with Black 
Males Pilot with SWE 

launched

March 2026

Eastern Region preseChnted 
Regional Anti-Racist Practice 

work during SWE Practice 
week 

April 2026

Eastern Region DCSs agreed 
Anti-Racist Practice as a 

continuing regional priority

Childre

May 2026

Anti-Racist Practice Response 
to SEND White Paper



Ahmina Akhtar, 
Head of Equality, Diversity, Inclusion and 
Co-production

Abraham Estheu 
Anti-Racist Practice Lead, Norfolk County 
Council



Experiences of Black Male Social Workers 
OVERARCHING THEMES

1. Cultural Competence Is Not Optional

Misunderstandings about culture, communication and identity are driving negative outcomes for Black men.

2. Disproportionality is a Major Concern

From case allocation to disciplinary processes, Black men face more scrutiny and harsher consequences.

3. Representation Matters

Lack of Black male leaders — and limited access to progression pathways — perpetuate exclusion.

4. Psychological Safety Is Missing

Many feel unsafe to speak openly, challenge decisions or be their authentic selves.

5. Community & Networking Are Crucial

Collective spaces empower individuals, provide resilience, and help counter isolation.

Social workers share fitness to practise experiences - Community Care

https://www.communitycare.co.uk/content/news/social-workers-from-groups-overrepresented-in-fitness-to-practise-sharing-experiences-in-safe-space-says-regulator
https://www.communitycare.co.uk/content/news/social-workers-from-groups-overrepresented-in-fitness-to-practise-sharing-experiences-in-safe-space-says-regulator
https://www.communitycare.co.uk/content/news/social-workers-from-groups-overrepresented-in-fitness-to-practise-sharing-experiences-in-safe-space-says-regulator


Fair Referral 
Principles

• Guidance for employers on when to raise FtP concerns
• Designed to reduce disproportionality in referrals
• Responds to diversity data showing overrepresentation of some groups
• Promotes: 

• Consistent decision-making
• Equitable standards
• Fair application across the workforce



4 Pillars of Anti-Racist Practice in the Eastern Region

Accountability
Regional Workforce & Children & Families Anti-

Racist Practice Data Dashboard

Regional Diagnostic – benchmark LAs

Annual reporting to senior leaders and DCSs

Implementation
Regional Anti-Racist Practice Leadership Forum

Develop Regional Workforce & Children & Families 
Anti-Racist Practice Data Dashboard 

Improving Practice
Bi-monthly regional learning webinars

Practitioners’ conference held on 22/01/25

Communication & Engagement
Quarterly Regional Global Majority Reflective Space

Anti-Racist Practice is a standard agenda item on 
key network meetings

Eastern Region Anti-Racist Practice Pledge – signed by all 11 DCSs



Key Challenges 

LAs are at different places in their Anti-Racist Practice journey and 
therefore have different resources allocated and priorities

Promoting collaboration without formalised power

Communication and varying engagement in local areas 

Changing landscape of LAs and Children’s Services



Key Areas of Progress 

Commitment to the Pledge from ALL 11 LAs in the region 

Establishment of the Regional Global Majority Reflective Space & 
learning spaces with engagement from 300+ attendees

Diagnostic engagement and benchmarking against the Pledge



2026-27 Focus
Accountability

❖ Develop a regional framework that defines minimum standards and sets out what good looks like 
in relation to the Pledge.

❖ Establish a bi-annual self-evaluation and peer-challenge process to assess progress against the 
Pledge.

❖ Produce an annual report summarising regional activity, impact, and areas for improvement.

Implementation

❖ Agree a standardised data set for Children & Families services and HR, and collect and report on 
this annually.

❖ Identify opportunities for collaborative development under the Pledge, such as, shared induction 
standards, consistent exit interview questions, and practice tools etc

❖ Undertake a regional anti-racist practice survey specifically for Global Majority staff to understand 
experiences and inform improvement actions.



2026-27 Focus
Improving Practice

❖ Continue to deliver bi-monthly anti-racist practice webinars for colleagues across the 
region.

❖ Identify, share, and promote examples of effective practice to support learning and 
consistency across organisations.

Communication and Engagement

❖ Continue to provide regional Global Majority Reflective Spaces 

❖ Actively promote the Pledge through regional forums and communication channels 
to increase visibility and engagement.

❖ Ensure anti-racist practice features consistently across all regional networks and 
work programmes.



Ann Graham, 
President of the Association of Directors of 
Children’s Services and Executive Director, 
Children Families & Haringey Council



Q&A Panel



Thank you for 
joining and for 
your continued 
support

Upcoming Eastern Region Anti-Racist Events 

❖ 14/05/26 Global Majority Reflective Space/Regional Survey

❖ 11/06/26 Allyship Webinar

❖ 09/07/26 Nervous System Informed Anti Racist Practice: The 

Impact of Trauma, Internalised Racism and Vicarious Trauma on 

Social Work

More to follow……………

Please visit Upcoming Events – Improvement East for more details and 

to book 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fimprovementeast.org.uk%2Fupcoming-events%2F&data=05%7C02%7Crachel.black%40norfolk.gov.uk%7C7d119a455b034168e40408deaa8d0c21%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C639135720222115136%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=05i4r58OlifTANqmK0rdmsmsni8ViRUOyo4fc2gH8Oc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fimprovementeast.org.uk%2Fupcoming-events%2F&data=05%7C02%7Crachel.black%40norfolk.gov.uk%7C7d119a455b034168e40408deaa8d0c21%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C639135720222115136%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=05i4r58OlifTANqmK0rdmsmsni8ViRUOyo4fc2gH8Oc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fimprovementeast.org.uk%2Fupcoming-events%2F&data=05%7C02%7Crachel.black%40norfolk.gov.uk%7C7d119a455b034168e40408deaa8d0c21%7C1419177e57e04f0faff0fd61b549d10e%7C0%7C0%7C639135720222115136%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=05i4r58OlifTANqmK0rdmsmsni8ViRUOyo4fc2gH8Oc%3D&reserved=0
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