
Working Together, How we used coproduction 
to implement an ordinarily available offer

L ISTENING TO HEAR AND DO



Autumn 2024                      
Initial working 
group set up

Spring 2025                     
SENCO        
focus groups       
Section 1 draft 
published and 
reworked 
following 
feedback

Summer 2025          
Headteacher    
focus groups           
Section 2 draft 
published and 
reworked  
following   
feedback

September 
2025    First
edition published

taking the time to get it right

https://thegrid.org.uk/send-and-additional-needs/ordinarily-available-provision


What is Ordinarily Available Provision – this was 
our starting point  

What do we mean by Ordinarily Available Provision? 

We had a working group of Herts SEND staff,  project managers from our transformation 
team, local Delivering Specialist Provision Locally managers, parents, health and 
colleagues from families first,  SENCOs from secondary, primary and early years, 

We learnt the importance of listening and allowing a space for all to share their views 
allow and accept the views of others – time to reflect 



Collaboration 

WE WORKED WITH 
HEADS AND SENCOS 

AND ASKED THEM WHAT 
THEY WANTED US TO 

DO

THIS LED TO FACE TO 
FACE SESSIONS WHERE 
PEOPLE WERE INVITED 

TO READ THE 
DOCUMENT (SILENT 

READING WAS 
WELCOMED) AND THEN 
GIVE FURTHER VIEWS

ALL COMMENTS WERE 
COLLATED AND 
INCORPORATED

ONE THING THAT STOOD 
OUT WAS THAT OFTEN 

LANGUAGE MAKES 
ORDINARILY SEEM 

SPECIALIST WE WORKED 
HARD TO CHANGE THIS

WE JOINTLY LED THE 
WORK WITH HERTS FOR 

LEARNING IN 
EDUCATION OUR 

SCHOOL IMPROVEMENT 

WE WORKED WITH 
YOUNG PEOPLE 

THROUGH VOICES IN 
HERTFORDSHIRE TO PUT 
THE COMMUNICATION 

TOGETHER 



Lessons we learnt on the way

We should have involved our young 
people much earlier

We learnt the power of listening 
and giving permission for pedancy

We learnt to understand everyone’s 
lens and perspective

We learnt that if people feel they 
have been a part of something and 

had a voice they will value this 



Supports as we move 
forward

Here are some examples of what we use to 

show that we are listening, hearing and 

understanding as we move forward 



Teaching Standard 5
all teachers must
know when and how to differentiate appropriately, using 
approaches which enable pupils to be taught effectively

have a secure understanding of how a range of factors 
can inhibit pupils’ ability to learn, and how best to 
overcome these

demonstrate an awareness of the physical, social and 
intellectual development of children, and know how to 
adapt teaching to support pupils’ education at different 
stages of development

have a clear understanding of the needs of all pupils, 
including those with special educational needs; those of 
high ability; those with English as an additional language; 
those with disabilities; and be able to use and evaluate 
distinctive teaching approaches to engage and support 
them.



It’s what we do 



The Kindness Principle" by Dave Whit
aker advocates for a behavior manag
ement approach in schools that emp
hasizes kindness, understanding, and
strong relationships to create a posi
tive educational environment



What is Ordinarily Available Provision



We also have 
created Support 

on a Page

This is a directory that is on the local 
offer and links people to the service 
they need so that they aren’t chasing 
around phoning someone on Monday 
then someone else on Tuesday to find 
themselves back with the same person 

on Friday

We monitor this regularly and are 
currently looking at Ready Reckoner to 
help people get to the right support at 

the right time 





Jump and build your wings on the 
way down



Supporting Links from this session

Support on a page: Speech, Language and Communication (pdf 166kb)

Support on a page: Neurodiversity (pdf 195kb)

Support on a page: Learning difficulties (pdf 143kb)

Support on a page: Deafness and sight loss (pdf 145kb)

Support on a page: Physical needs (pdf 144kb)

Support on a page: Behaviours that challenge (pdf 181kb)

Support on a page: Mental Health (PDF 267kb)

Ordinarily Available provision guidance (pdf 845kb)

“Kindness By Design” model school relational policy

Attachment and Trauma Aware approaches in education

https://www.hertfordshire.gov.uk/microsites/Local-Offer/Media-library/Documents/Resource-area-documents/SOAP-SL.pdf
https://www.hertfordshire.gov.uk/microsites/local-offer/media-library/documents/hertfordshire-neurodiversity-service-directory-june-2024-pdf-191kb.pdf
https://www.hertfordshire.gov.uk/microsites/Local-Offer/Media-library/Documents/Resource-area-documents/SOAP-LD.pdf
https://www.hertfordshire.gov.uk/microsites/Local-Offer/Media-library/Documents/Resource-area-documents/SOAP-Deaf-Sight.pdf
https://www.hertfordshire.gov.uk/microsites/Local-Offer/Media-library/Documents/Resource-area-documents/SOAP-Physical.pdf
https://www.hertfordshire.gov.uk/microsites/Local-Offer/Media-library/Documents/Resource-area-documents/SOAP-Behaviours.pdf
https://www.justtalkherts.org/media/documents/mental-health-support-guidance-for-professionals-working-with-children-and-young-people-cyp-jb.pdf
https://thegrid.org.uk/assets/ordinarily-available-provision-guidance-sep25.pdf
https://www.hertfordshire.gov.uk/kinderbydesign
https://the-arc.org.uk/
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