SEPTEMBER 2026

Eastern Collaborative Children’s Residential Network

MONTHLY NEWSLETTER

FEATURE ARTICLE

What Out-of-Home

Care Really

Inside a system built around safety, loss, and relationships

7 important read for anyone in residential.

&6

“Entering care does
not mean children
stop loving their
parents.”

One of the most important
realities of out-of-home care is
that entering care does not mean
children stop loving their parents.

Many children continue to feel

strong attachment, loyalty, worry,

hope, anger, grief, and confusion
all at the same time

Children are often trying to hold
two realities together.

Children often
maintain strong
emotional bonds
with their parents.

Young people
frequently carry
multiple emotions
at the same time.

£
"Safety does
not always
feel safe.”

being safe are
different
experiences.

Feeling safe and

Looks Like #

One of the most misunderstood
realities of out-of-home care is
that safety and felt safety are
not the same thing

A child may be physically safe in
a new placement while still
feeling emotionally unsettied,
frightened, confused, or
overwhelmed.

¥

Relationships
remain central
to recovery
and stability.



https://improvementeast.org.uk/
https://learn.childhood.org.au/blog/what-out-of-home-care-really-looks-like/
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CARE LEAVERS & CARE EXPERIENCED

A Journe
Doesn’t

Tackling the Loneliness

-

“ We heard of extreme vulnerability, of acute loneiiness,
and of young people who really hed no trusted aduit
to help them deal with enormous difficulties they faced
as older teanagers moving into their early twenties.
These young people had experienced abuse, turbulent
childhoods, instability, and trauma. Making sense of your
childhood and thinking about your future as an aduit is

Clare Chamberlain

That
nd at 18

Why enduring relationships matter long after care ends.

of Leaving Care (England)

Why this matters
000 ;
= 9 D v
Housing Trusted Rebuilding Mental Confidence
stability aduits hamily health and Read
relationships support resiience
report
What the report recommends

@ Wider support networks to help Personal Advisers
@ People who can form a refationship of trust

@ Practitioners who understand systemic practice
@ Support to rebuiid relationships with family

@ Mental health expertise
@ Help to reflect on and come to terms with an unstable childhood
@ Buid confidence and emotional resilience to move into adulthood

difficult enough for most of us, but without the solid support
of family and friends, it can feel overwhelming”. 99

L SUPPORT FALLS AWAY J
‘You really are
on your own’

A study of the early deaths of young
people who weare in care

by Clare Chamberiain and Ashiey Baptiste

KEY FINDINGS
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’ *  The people who stay matter most.
Read paper
One of the strongest messages from care-
experienced young people is that formal support
ending should not mean important relationships end.
Many young people do not need another assessment.
They need consistency. They need belonging.
They need someone who stays.
Relationships ﬂ Leaving care is :‘. Trusted adults Emotional resilience No young person should
matter. a process, not W cave lives requires support face adulthood alone

an event.



https://childrenssocialcare.blog.gov.uk/2026/08/25/tackling-the-loneliness-of-leaving-care/
https://www.gov.uk/government/publications/review-of-early-deaths-of-care-leavers
https://www.gov.uk/government/publications/enduring-relationships-for-care-experienced-children--2/enduring-relationships
https://becomecharity.org.uk/about-us/news/news/care-leaver-deaths/
https://childrenssocialcare.blog.gov.uk/2026/08/25/tackling-the-loneliness-of-leaving-care
https://www.gov.uk/government/publications/review-of-early-deaths-of-care-leavers
https://www.gov.uk/government/publications/enduring-relationships-for-care-experienced-children--2/enduring-relationships
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CHILDREN LIVING 1

(:4) WITH NEGLECT -

JOINT TARGETED INSPECTIONS

Working together to see neglect, act sooner, and change live

THE REALITY WHAT WE KNOW (2018 REPORT)
@ Ofsted's previous work has shown that Tackiing neglect of alder children requires »

neglect can go unseen, with children coordinated strategic approach across all agencies.

left 1o saffar harm that builds grscually o lect of chder b % o

and s o often missed.
€& Work with parents to address neglect doesn't

always happen

A & Sorvices In most areas are not offective In
These children can become identifying potential neglect

- those we see in childrean's homes. @ The behaviour of cider children must be
. understood in the context of trauma

° A coordinated strategic apgproach across
all agencies is essential
Read

THE DEFINITION OF NEGLECT more

‘ ‘ Neglect is the pearsistent failure to meet a child’s basic physical and/or psychological
needs, likely to result in the serious impairment of the child's health or development. ,

Neglect may occur during pregnancy as a result of maternal substance abuse.

Once a child is born, neglect may involve a parent or carer failing to:

& 9 M 80 mm e

Provide sdecquate Protect a child Ensure adeqguate Ensure access to 1t may aleo Include
food, clathing, from physical : PO rvison appropriate Aultable neglect of, or
and shettar wndd inchud the medical care or education unresponsivenoss
(nciuding harem or wuse of Lreatment 10, & child’s Lasic
oxchusion from danger inadequare omotional needs.
home or carngivers)
whandorement)

Joint targeted inspections bring partners together to identify neglect earlier,
help families sooner, and ensure no child is left behind.

@ ® See neglect Act @ § Change
@R sooner together \J lives

What the Thematic Review Found
Why children continue to be missed

©

0

Identification Fragmented Children's voices
delays responses
Uncluar dafinitions Professionals may Chilcdran's llued
and inconsistent only see part of expbriance anrg not
threshalds the picture conustently captured
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Home conditions Early help barriers Trauma-informed
——— practice
Doty lved Coment barrurs, A mn‘ "' _i"r'n"""r" X
g v F rom,
arvearments are often capacity peessires child-contred and
nat gxplored in enough and inceanistent trauma-intormed
depth multi-agency working appraseh s nesded

P - - Addressing these themes together will help ensure (—v)
@ children are seen, heard and supported, N



https://www.gov.uk/government/publications/joint-targeted-area-inspections-of-the-response-to-younger-children-living-with-neglect
https://childsafeguarding.independent-panel.uk/publication/child-neglect-a-thematic-analysis/
https://www.gov.uk/government/publications/joint-targeted-area-inspections-of-the-response-to-younger-children-living-with-neglect

SEPTEMBER 2026

, The case for and

% - EQUALITY -

a AT HOME against

Mevanye Guardianship An introduction to attachment and

£) = oA Ceremonies. the implications for learning and

behaviour
O SRty
i iy Communicating with children

during assessment - Ruth Dalzell

and Clare Chamberlain

A /

John M. Digney, PhD — June 2024

“Relational practice refers to an approach that has the
emphasis on meaningful relationships as the core of
effective intervention and support for young people. The

book is a collection of pieces from an eclectic and https://www.communitycare.co.uk/
knowledgeable group of authprs, practitioners, scholars, content/news/would-you-spot-a-
RUGHEINEES teenager-experiencing-coercive-
control
9):‘5?‘;; The Whole Book Approach -
s Megan Dowd Lambert
Ofsted has published . Doors to the world
its latest annual Applying
;:;‘,‘:,"g,‘;‘;:‘;‘,:‘;;::; polyvagal theory
peoviding a vakuahle snapenot to relationship
bzl based
g therapeutic care ‘
’ ractice tool ‘
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https://www.nuffieldfjo.org.uk/news/four-key-messages-from-ofsteds-latest-childrens-social-care-statistics
https://www.communitycare.co.uk/content/news/would-you-spot-a-teenager-experiencing-coercive-control
https://www.communitycare.co.uk/content/news/would-you-spot-a-teenager-experiencing-coercive-control
https://www.communitycare.co.uk/content/news/would-you-spot-a-teenager-experiencing-coercive-control
https://www.communitycare.co.uk/content/news/would-you-spot-a-teenager-experiencing-coercive-control
https://www.nafp.org.uk/articles/book-review-in-care-and-incredible?utm_source=NAFP+bulletin+list+%28do+not+edit%29&utm_campaign=d068ba9d20-EMAIL_CAMPAIGN_2025_03_26_02_23_COPY_01&utm_medium=email&utm_term=0_-0910bed75e-572231933
https://www.buzzinghell.co.uk/reviews
https://www.press.cyc-net.org/samples/RelationalWeaving.pdf
https://www.press.cyc-net.org/samples/RelationalWeaving.pdf
https://megandowdlambert.com/the-whole-book-approach-2/
https://megandowdlambert.com/the-whole-book-approach-2/
https://doors2world.umass.edu/
https://www.communitycare.co.uk/content/news/the-problem-of-poor-record-keeping-in-childrens-homes-and-what-to-do-about-it
https://www.communitycare.co.uk/content/news/the-problem-of-poor-record-keeping-in-childrens-homes-and-what-to-do-about-it
https://www.communitycare.co.uk/content/news/the-problem-of-poor-record-keeping-in-childrens-homes-and-what-to-do-about-it
https://www.communitycare.co.uk/content/news/the-problem-of-poor-record-keeping-in-childrens-homes-and-what-to-do-about-it
https://www.cypnow.co.uk/content/analysis/the-case-for-and-against-lifelong-guardianship-ceremonies
https://www.cypnow.co.uk/content/analysis/the-case-for-and-against-lifelong-guardianship-ceremonies
https://www.cypnow.co.uk/content/analysis/the-case-for-and-against-lifelong-guardianship-ceremonies
https://www.cypnow.co.uk/content/analysis/the-case-for-and-against-lifelong-guardianship-ceremonies
https://publications.parliament.uk/pa/jt5902/jtselect/jtrights/161/report.html
https://publications.parliament.uk/pa/jt5902/jtselect/jtrights/161/report.html
https://publications.parliament.uk/pa/jt5902/jtselect/jtrights/161/report.html
https://publications.parliament.uk/pa/jt5902/jtselect/jtrights/161/report.html
https://learn.childhood.org.au/resources/applying-polyvagal-theory-to-relationship-based-therapeutic-care-practice-tool
https://learn.childhood.org.au/resources/applying-polyvagal-theory-to-relationship-based-therapeutic-care-practice-tool
https://learn.childhood.org.au/resources/applying-polyvagal-theory-to-relationship-based-therapeutic-care-practice-tool
https://learn.childhood.org.au/resources/applying-polyvagal-theory-to-relationship-based-therapeutic-care-practice-tool
https://learn.childhood.org.au/resources/applying-polyvagal-theory-to-relationship-based-therapeutic-care-practice-tool
https://learn.childhood.org.au/resources/applying-polyvagal-theory-to-relationship-based-therapeutic-care-practice-tool
https://www.bathspa.ac.uk/media/bathspaacuk/documents/introduction-to-attachment.pdf
https://www.bathspa.ac.uk/media/bathspaacuk/documents/introduction-to-attachment.pdf
https://www.bathspa.ac.uk/media/bathspaacuk/documents/introduction-to-attachment.pdf
https://www.slideshare.net/slideshow/cwc-training-pack/3013272
https://www.slideshare.net/slideshow/cwc-training-pack/3013272
https://www.slideshare.net/slideshow/cwc-training-pack/3013272
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» _Trauma-Transformative Practice

"

Picture edited from Research in Practice

Trauma-transformative practice is the new paradigm which aims to transform the ways that professionals
understand and work with children and young people.

Meaningfully embedding trauma-informed approaches requires
organisational, cultural and systemic change. These resources support
social care organisations to strengthen and progress their trauma-
informed journey.

This workshop captures the key knowledge and dimensions described
in The Handbook of Trauma-Transformative Practice (Tucci, Mitchell,
Porges, Tronik 2024). With intention and purpose, this knowledge base
and its application transforms systems and communities around children.

e What is trauma

e Trauma informed care

e What comes after trauma informed practice
e Trauma informed social care organisations

CHILD &

| TRAumA Ames, R. L. and Loebach, J. E. (2023) p805-817 Applying Trauma-Informed Design
Principles to Therapeutic Residential Care Facilities to Reduce Retraumatization
and Promote Resiliency Among Youth in Care

Health and
Social Coare

; ’ Bailey, C., Klas, A., Cox, R., Bergmeier, H., Avery, J. and Skouteris, H. (2019) p10-22
& ‘Systematic review of organisation-wide, trauma-informed care models in out-of-
home care (OoHC) settings’



https://www.researchinpractice.org.uk/all/news-views/2026/august/building-trauma-informed-social-care-organisations
https://www.researchinpractice.org.uk/all/content-pages/digital-resources/towards-a-trauma-informed-organisational-approach/
https://learn.childhood.org.au/training/trauma-transformative-practice-with-children/
https://learn.childhood.org.au/blog/what-is-trauma/
https://learn.childhood.org.au/blog/trauma-informed-care/
https://learn.childhood.org.au/blog/what-comes-after-trauma-informed-practice/
https://www.researchinpractice.org.uk/all/news-views/2026/august/building-trauma-informed-social-care-organisations
https://link.springer.com/article/10.1007/s40653-023-00528-y
https://link.springer.com/article/10.1007/s40653-023-00528-y
https://link.springer.com/article/10.1007/s40653-023-00528-y
https://onlinelibrary.wiley.com/doi/full/10.1111/hsc.12621?msockid=1b67b1497bc467ed0a50a6737a6b66b4
https://onlinelibrary.wiley.com/doi/full/10.1111/hsc.12621?msockid=1b67b1497bc467ed0a50a6737a6b66b4
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Thank you for reading our newsletter, your feedback would be very welcome.
If you wish to be removed from the distribution or wish to add a colleague, please email us:

SLI Programme mailbox: EasternRegionClB@norfolk.gov.uk

SLI website: Commission East — Improvement East

Linked In: https://www.linkedin.com/company/improvement-east/

See you at the next online ECCRN meeting!

Partnering for Practice
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